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Brady district looking at tiny levy increase.

Brady school superintendent Bill Porter knows the district has to think ahead when it comes to
budgeting.

State education officials have warned districts of a looming “cliff effect” that will drastically affect
funding.

“We have to be prepared for what lies ahead,” Porter said, “but you can only do one budget at a
time.”

The Brady district is looking at a 7% increase in operating budget for the 2010-11 school year.

Porter said only one major purchase is planned this year: Approximately $66,000 will cover the
cost of 80 laptop computers to implement the one-to-one initiative in grades 9-12.

All of that money will be refunded through the federal American Recovery and Reinvestment
Act.

“We will only spend those federal dollars on one-time purchases,” Porter said. “Right now we
feel like the best use of those funds is for students needs.”

But while the hardware purchase will be covered by federal stimulus dollars, the technology
coordinator’s salary and all software upgrades and maintenance come from the general fund.
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“Money spent for student improvement is money well spent,” Porter said.

The difficult portion of the budget for Porter to swallow is a $50,000 annual debt payment.

When the district’s operating budget was too tight to handle a few years back, the entire cash
reserve was spent along with a large bank loan.

The bank note was paid off using excess building funds when an addition and renovation to the
school were completed in 2007 but that debt to the district itself still has to be repaid.

“We’re spending $50,000 every year to pay back borrowed money when we could be putting
those dollars toward educational programs or rebuilding the cash reserve,” Porter said.

Still, the district has been conservative in the 2010-11 budget raising the general fund levy only
.2% with an overall levy increase of .15%.

“When we look down the road, we may be forced to make some major adjustments,” Porter
said. “So far, the district has been lucky. If we can keep the student numbers up and the state
aid formula doesn’t change too much, we should be all right.”
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